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SD Workshop

STEPS to… Director
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V Jac
Business Development
Field Experience: 
91,360 Hours
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Life does matter…
…So does death

-V Jac-
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就是一种责任信任
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信你选择相 我

我必定对你负责任

SD Workshop
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To all New Promoted SDs

Service Director TrainingSD Workshop
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To all New Promoted SDs

Service Director TrainingSD Workshop



2/8/2021 18SERVICE ADVISOR (SA) TRAINING
www.nirvana-asia-ltd.com

What’s Next

SD Workshop
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Service Director Training

District Service 
Director

Why

How

WhatWhich

Who

Where

SD Workshop
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Service Director Training

Why

SD Workshop
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Service Director Training

Why

SD Workshop
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Service Director Training

How
DSD Promotion Criteria

1. Minimum 1 year as SD.
2. Accumulate Group sales 3Million from SD promotion.
3. 6 months prior to promotion, the group must have 

accumulate at least 36 active agents.
4. Must have at least 2 direct spin-off SDs (Excluding 

Mother SD).
5. Mother SD group must achieve not less than RM50k 

confirmed sales per month for 3 consecutive months 
prior to promotion.

6. Mother SD group must have at least 2 active agents per 
month for 3 consecutive months prior to promotion.

SD Workshop
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Service Director Training

What
What You Should Do 

(Responsibility)
1. Recruitment.
2. Goal Setting/Target 200K (Long/short term) = Income.
3. Action Plan/Tracking.
4. Training (Emcee/Trainer/Support/Buddies System).
5. Support (Weekend/site duty) and Assist as Advisor.
6. Be a Hen.

SD Workshop
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Service Director TrainingSD Workshop
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Service Director Training

Which site/product to focus

1. Company Analysis
2. Promotions Analysis
3. Incentive Analysis
4. Products/price Analysis
5. Site Analysis
6. Competitor Analysis

Which

SD Workshop
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Service Director Training

Who Am I (Personal Brandings)

1. Appearance/Personal image
2. Product knowledge
3. Experience

4. Services
5. Willingness 
6. Commitment to be 100%

Who

SD Workshop
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Service Director TrainingSD Workshop
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Service Director Training

Where are you (Positioning)

1. Thought

2. Feelings

3. Actions

4. Result

Where

SD Workshop
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Service Director Training

District Service 
Director

Why

How

WhatWhich
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Service Director Training

District Service 
Director

Why

How

WhatWhich

Who When

Where

SD Workshop
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31Service Director TrainingSD Workshop
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